UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 6" March 
In Forum Seminar Room 02, 5pm 


Ref Action/Minute 


Present: Toby Gladwin (Guild President), Keith Eales (External Trustee), 
Deborah Watson (External Trustee), Charles Beaty (student trustee), 
Tristan Gatward (VP Activities), Harry Reeve (VP Education), Alec 
James (VP Welfare & Diversity), Victoria Poku-Amanfo (student 
trustee) Aida Mugabo (Student trustee), Malaka Mohammed Shwaikh 
(student trustee) Pam Healy (external trustee). 


In Scott Farmer (Chief Executive — Mat Cover), Gareth Oughton (Director 

attendance: of Membership Services), Natasha Laws (Director of Communications 
& Marketing), Nicki Carter (Director of Commercial Services), James 
Gaisford (Director of Finance & Resources) 


TB.27/16 | Apologies: Jonathan Hammond (External Trustee) 


TB.28/16 | Minutes of Last Meeting — 05.12.2016 & Matters Arising/Actions 
Approved as a correct record. 


TB.29/16 | Chief Executive Report & Questions 

To receive: 

Working on budget and submission of block grant to the university. Thinking about 
budget for next year. We need to confirm income from University before confirming 
our budget. 

2 specific requests we made were for the positions of the new VP postgraduate 
officer positions. Asked for 25k for the salary costs, and 10k activity costs. We have 
asked for 50k in recognition of the liability of the SUSS pension scheme. 

The other request was that extra received last year we have asked to be included in 
the baseline (funding for Music department). We will hear back about this in May. 
Directors meeting since RF1 to look at size and shape moving forward this year. 


Full report on elections at the next meeting. We did have a very successful election, 
most number of votes, and we have a very strong incoming team. We have 2 new 
additional VP posts, and that will add great strength to the team. We should be 
proud of the fact that we got 44% of the student body participating in these 
elections. 

All candidates and their teams should be very proud of their hard work and success. 
Recommendation on election improvements at the next meeting. 


Questions 


Pam 44% is brilliant, well done, fantastic! When you compare it to other universities, 
well done. 
Thanks to the team effort. 


TB.30/16 | CEO return and handover plan 
To receive: 
Delighted to confirm that Tracy will be returning full time on 18" April. Scott’s final 
day is 21° April. 
Keeping in touch days coming up towards the end of term. 
Tracy is very excited to return. 
Focusing on making sure there is a through handover of all key issues. Focusing on 
PRG, governance issues and the main business plan and strategy development. 
Confident that Tracy will be hitting the ground running. 
Pam — thank you very much for what you have done for Exeter. 
On behalf of the trustee board, a huge thank you to you Scott, you will be sorely 
missed. 
ACTION: Emily to invite student and external trustees to Scott’s leaving do. 
TB.31/16 | ‘Our Plan’ launch to students 


To receive: 

February launched externally to students. 

Create something interactive that would allow students to see it more widely. 
Worked with students to deliver this, filmed and edited by a student. 

Priorities included in the video 

Trying to get across everything the Guild does, our spaces, what we want to achieve 
is difficult in 2 minutes. 

We have had over 8,000 views on social media and lots of comments. 

Want to create a video year on year to illustrate what we have achieved. 


Malaka — communication — but still need for much more than that. We don’t know 
who the 8k are. Need to use other means of communication for students, if they 
want to add anything, or have concerns. 

There is no mention of postgraduates in the video, and there should be some 
postgraduates represented. 

Natasha — e-mail communication went out to all our members. | can provide 
analytics on page views on the website, and YouTube and not just through social 
media channels. 

ACTION: e-mail again to trustees on strategy and mini sites. 

Victoria — surprised to hear you have 8k, | think that is amazing. Even if its student 
tagging their friends, at least they are viewing it. 

Aida — will the site be updated to show progress? 

Natasha — not sure yet how it will look, but will show what we want to achieve, what 
we have achieved, which projects are underway. 

Aida — lots of societies on campus contributing to all of these things 


Be good to continue some of that conversation in and around the meeting. 


TB.32/16 


Trustee Recruitment 

To discuss & agree: 

Jonathan will not be seeking a second term of office, so we have been investigating 
what trustee recruitment might look like. 

4 year term, and external trustees can do 2 terms. 

Jonathan brings a great deal of experience on the finance side, and we feel we need 
to maintain financial knowledge and awareness, as well as commercial outlook 

We are looking predominantly through external advertising but also making real use 
of our alumni networks. We have given foresight to our GED manager who has gone 
back to their networks with the profile we are looking for, with a list provided next 
Friday. 

Keith — areas of expertise, are we looking for someone with financial experience plus 
something else? | think we need someone with financial experience and perhaps 
something else. 

| would feel exposed if we had someone without financial experience chairing F&AC. 
Agreed. 

Scott — scrutiny through Finance & Audit is vital and you as a trustee board need to 
make sure you have that experience around the table so that we are getting those 
challenging questions to ensure we are making the right proposals to you as a 
trustee board. 

Interview panel — one external trustee and one student trustee — Keith & Victoria 


TB.33/16 


Mem & Arts amendments 

To discuss & agree: 

For a considerable amount of time, University has the Students’ Guild and FXU 
representing students. This looks as though it is just a brushing up the paperwork 
and legal documentation side of things. 

FXU are undergoing a review of their governance. Through investigations, it was 
discovered that FXU in their mem & arts, only represent students on the Penryn 
campus, whereas University funded them for additional Truro students. 

Looking at our mem & arts, we have said we will represent a// students, however we 
only receive funding for those at Streatham and St Luke’s. 

Tidying up exercise. In terms of formally changing these we have to notify the 
membership, membership have a chance to suggest amendments to the change. 
No such amendments have been submitted. 

Asking the board to formally adopt the proposed change. Additional point which we 
have talked about in different parts of the organisation, and have used this 
opportunity. We should formally create the position of Vice Chair of trustee board. 
From experience, lots of SU’s have a Vice Chair to support the Chair in particularly 
day to day support of the CEO and accountability. Tracy has no objection to this. 
View is that a vice chair to be appointed from the externals, and it would be at the 
first trustee meeting of the year to nominate. 


Aida — how to we make sure this doesn’t happen again? 

Scott — we need to make sure through our attainment of going through systems like 
QSU, and also bringing in an annual check on legal requirements, which has already 
been designed, will mean the trustee board will be reviewing these things. This is 
something that has fallen out of cycle. 

A lot of work needs to go into understanding our bye-laws. 

Deborah as long as we are covered for degree apprentice based in Gloucestershire 
then | am happy with it. 

Scott — | have asked the registrar where the academic centre for the institution is, 
and | have been told that is Exeter Devon, no matter where the course is delivered. 
Toby — are the University happy with the language used? 

This must go to University Council. 

Deborah — my concern with the recommendation is that it puts an external in the 
position of chairing the meeting if President is away, and we are supposed to be 
student led. In terms of additional support is that a different thing? 

Keith — we seem to be doing different thing. Visibly we should be student led. The 
two key positions should be students. 

Any one of us would be happy to support the President with duties. 

Malaka — | agree, this is student led, and the Chair and Vice Chair should be students. 
Toby —| have reservations about having a formalised position of vice chair. 

Scott — it is the most common practice from other students unions and so solved an 
issue. It is important that regardless of the position there is a more formal statement 
from the board for support for the President. 

If the officers wanted to explore tensions, it would be good for externals to be more 
explicitly pointed to as a point of reference for dealing with potential issues. 
Charles — surely this falls to the external trustees as a collective. 

Toby — process made apparent to incoming President that these mechanisms are in 
place? 

Scott — are you suggesting that amendment around vice chair is removed and we 
work on induction arrangements and more codified policy at some stage? 

Keith — put this on hold until the bigger review you mentioned? 

Pam — it means that the Vice Chair is going to be someone who can get to Exeter 
more easily, and you therefore cut down the breadth of people who can apply? If 
you have as wider group of externals, and they need to do regular mentoring, you 
might not retain trustees. 

AGREED. 


TB.34/16 


Guild Governance Briefing 

To receive: 

Scott to produce handover on this for the board. 

Constitution in lines of membership, and becoming excellent under the QSU 
framework, has necessitated looking in depth at the memorandum and articles and 
the bye-laws. 


Compliance with 1994 Education act — we have now become compliant as we have 
mem & arts that were approved at University council. We have reviewed the 
constitution. We need to make sure we have very clear statements. 

Big area we fall down on is not having a code of practice with the University 

This will be developed over the year as we develop a draft submission. 

We have a series of pieces of work that we make sure our bye-laws detail how we 
work with an organisation and this marries up to the mem & arts. 

There are patches of the organisation which are not covered in the bye-laws as well 
as they can be. 

Deborah — it is one of the governance things that needs to be done, especially for 
QSU. 

Aida — we should aim for excellence at all levels within the Guild. 


TB.35/16 | NSS Research findings & Action: 
Research project has been useful in understanding how students understand the 
question. 
Selling what we do with regard to students’ academic experience — needs work. 
Students are saying opportunities exist to raise their concerns, but are these 
concerns being listened to and acted upon? 
Need to ensure we are focusing on extra-curricular activities. 
Want to get on the front foot with campaigns, need more proactive campaigning. 
Clear delimitation of us taking ownership for Voice, empowering the University to 
act upon feedback. 
Questions: 
Natasha — research has been really helpful in terms of messaging to go out. Change 
has happened quickly, and we have been able to tailor our messages a little bit 
better. Roadshow allows us to deliver the important messages. 

TB.36/16 | RF1 Outcome 


To receive: 

Reforecast exercise after term 1. Term 1 = 44% of trading for the year. Short by 
£104k. There were 3 key drivers: 

Fundraising activity with GED — funds coming in should have been able to be used for 
funding the position and other unrestricted activity. This has not materialised. 

Ram sales — challenged ourselves to increase sales as a result of refurbishments 
made. This has not happened. Nicki and the team have implemented a new menu. 
Lemon Grove Sales — selling less alcohol, therefore loss of profit. 

Some significant changes in student habits, students drinking at home has spiked this 
year to a greater degree, students are coming out later. We would normally expect 
lemon grove to be full b 10.30 — 11pm, this isn’t happening until midnight. We have 
also seen some external pressures from campus with outlets like Pret a Manger. 


We have had to work out savings. 
Even with taking savings, we are predicting we will be 30k worse off at the end of the 
year. Will be using reserves to cover this. 


We are aware we need to reshape what we have got so that we have got enough 
headroom. 

Toby — numbers hide how much work has gone on behind the scenes and how hard 
the team has worked to stop these issues. 

Scott — University’s commercial environment is also challenging. We are still 
profitable as a commercial entity. We need to revise our expectations of profitability 
from the commercial arm. 

Deborah — we have been here before. How can we stop getting here again? One of 
the things mentioned — looking at things year on year, interesting to see how things 
have changed and mapping that over a 5 year period. If we are seeing declines, 
would prefer to see more realistic budgets for the year than seeing deficit budgets. 
We have set ourselves a target of 350k profit from the commercial side for next year. 
We have been open with the University that what we are aiming for. We want to 
make sure we are Setting a realistic and safe target. Then at RF1 chances to spend 
more money, not make cuts. 

Keith — need to spend a bit more time as a board looking at the budget and going 
over the assumptions. We might have got a bit complacent as a board. 

University position, | am getting a sense that University and Guild are competing for 
a fixed customer base in a very small geographic area. That is not a sustainable 
situation. Do we need to reopen the debate about should we be doing something in 
conjunction? 

5 potential models have been explored. Awaiting response. 

Deborah — we do not have vast reserves to soften fluctuations in commercial. We 
either need to build reserves, or change budgeting processes. 


TB.37/16 | Paperless Meetings 
To discuss & agree: 
Are the board happy to move to consolidated pdfs as recommended in the paper? 
Agreed. 
Deborah — please can we have the papers earlier than they have been received in 
the past? 

TB.38/16 | Any Other Business — none. 
Date of Next Meeting — Thursday 1° June 2017 

TB.39/16 | Closed part of the meeting — minute removed with the Chair’s consent. 


